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Leadership Strategies 
 

 
My Ideas 

  

 
1. Meet regularly with your principal. 
 Notes: 
 
 

 
1. What are my plans for meeting with the 

principal? 
Ideas: 
 
 
 

  

 
2. Attend all faculty meetings. 
Notes: 
 
 

 
2. What are my plans for attending and/or 

presenting at faculty meetings? 
Ideas: 
 
 
 

  

 
3. Serve on curriculum and standards 

committees. 
Notes: 
 
 
 

 
3. What committees will I select to serve on? 
Ideas: 
 
 
 
 

  

 
4. Present professional development for 

teachers and librarians. 
Notes: 
 
 
 

 
4. What professional development will I 

present? 
Ideas: 
 
 
 

  

 
5. Engage in collaboration with teachers and 

the technology staff. 
Notes: 
 
 
 

 
5. What teachers will I collaborate with this 

school year? 
Ideas: 
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Leadership Strategies 
 

 
My Ideas 

 
6. Meet with school library colleagues. 
Notes: 
 
 
 
 

 
6. What school librarians would I like to meet 

with this school year?  When? 
Ideas: 
 
 
 

  

 
7. Visit other school libraries. 
Notes: 
 
 
 

 
7. What school library programs would I like 

to visit and why? 
Ideas: 
 
 
 

  

 
8. Link to initiatives that are implemented on 

your campus or in the district. 
Notes: 
 
 

 
8. How will I work with other educators to 

support this initiative? 
Ideas: 
 
 
 

  

 
9. Give recognition to others for their 

successes. 
Notes: 
 
 
 

 
9. What methods will I use to recognize other 

educators and staff on my campus? 
Ideas: 
 
 
 

  

 
10. Attend and participate in district, state, and 

national associations and conferences. 
Notes: 
 
 
 

 
10. What association meetings and conferences 

will I attend and participate in next year? 
Ideas: 
 
 
 

  

 


