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You don’t have to be great at numbers to

be inspired by them.
Alan Smith
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Presenting data to demonstrate
impact
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To he accountable

To tell our story
To he informed so that we can provide
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Data Informs Library Services
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Meeting users where they are
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Challenging assumptions
abhout users

EXCUSE ME, CAN | RESERVE
A COPY OF THE NEW CLIVE
CUSSLER NOVEL?

NO HOLDS,




The Assumptions:

* Library users don’t want to wait for popular titles.

* Using the library is a frustrating experience for
many when they always have to wait for best
sellers.

The Assumptions:

» Library users don’t want to wait for popular titles.

»Using the library is a frustrating experience for
many when they always have to wait for best
sellers.

The Solution:
»1:1 Holds Ratio for popular titles
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The Assumptions:
» Library users don’t want to wait for popular titles.

»Using the library is a frustrating experience for
many when they always have to wait for best
sellers.

The Solution:
»1:1 Holds Ratio for popular titles

The Resuit:

»Many of the extra copies were used 1-2 times

New Approach: User Survey

Which is more important to you?

ULots of copies of popular books SI like to read
popular titles as soon as possible

QA large variety of books (I like to have a lot of
choices and | don’t mind waiting)

10/4/2017
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New Approach: User Survey

Which is more important to you?

ULlots of CO\oies of popular books SI like to read
popular titles as soon as possible

QA large variety of books (I like to have a lot of
choices and | don’t mind waiting)

Customers prefer variety (79%) vs. not having
to wait (21%)

New Solution:

Demand-driven acquisition: Users can view/
check out titles not yet owned

10/4/2017
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New Solution:

Demand-driven acquisition: Users can view/
check out titles not yet owned

Resuits:

v'Increased # of unique Overdrive customers
v'Increased circulation, lower cost per circ
v'Fewer requests for items not owned

Start Survey

Resume Survey

Challenging assumptions
ahout users
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Don't measure for measurement’s sake.
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Resource perspective
Funds
Staffing

G,
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Services perspective
Number of programs
Number of participants
Circulation
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Outcomes

User perspective
Changes in knowledge,
attitude, behavior
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1 \
Image credit: SurveyCrest
THE STORY OF MY VISIT
| visited Library I
(library name)
on . The reason

(date)
| visited was to
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Try your hand a quick poll, one alternative to the survey.
Answer the age-old library riddle: Dewey or no Dewey?
Use a pom-pom to tell us what you think by dropping it
in one of the jars provided. We'll use the results to settle
the score once and for all!

—— e —

No Dewey =

’lease rate
ur
iluation
Is:

I »w confident
are you that

, ucanactasa
leader in your

I am new to or in the
initial stages of learning
about evaluation,

Evaluation Continu

g=">
RIPL

I have advanced
evaluation skills.

5
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Evaluation Continuum
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THE ASPEN | INSTITUTE

DIALOGUE ON
PUBLIC LIBRARIES

The Report

The Aspen Institute report Rising to
the Challenge: Re-Envisioning Public
Libraries is starting conversations
around the country. The report
addresses a renewed vision for the
public library, four strategies for
success and action steps for library
leaders, policymakers and
community partners, and more.

EPS
LIBRARY AND CO

GETTING STARTED  COMMUNITY STORIES

INSIGHTS BLOG ~ RESOURCES ~ MORE ~

Action Guide

The Action Guide for Re-Envisioning
Your Public Library leads you
through a variety of strategic
activities and provides worksheets
that evaluate the current level of
support for your library and the
resources needed to plan and
convene your Own community
dialogue.

Dialogue Models

The Aspen Institute Dialogue on
Public Libraries will convene a series
of dialogues in cities across the
country. Each public dialogue will

2 {est and develop a variety of models

for engaging state and local leaders
and community partners to advance
new thinking about the role of public
libraries.

10/4/2017
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Libraries Transforming Communities

i."lflgﬁﬁgll%nnme BECAUSE OUR DIVIDED
ﬁ COMMUNITIES NATION NEEDS CONVERSATION
MORE THAN EVER.

To get started, select the library type that best describes your library.

Large and/or urban Small, mid-sized, Academic libraries
public libraries and/or rural public
libraries

Through Libraries Transforming Communities (LTC), ALA seeks to
strengthen communities by giving libraries the tools they need to bring
disparate voices together and lead change.

23



Teen Asset Mapping Project

ACRL)
RoadShow

Traveling Workshops

‘ 4 IRDL
diystituteyfor Resef‘ sig‘m'ﬂ_Librarianship

Training

RESEARCH INSTITUTE
FOR PUBLIC LIBRARIES

8

COMMUNITY OF PRACTICE
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LibhQUAL

LibQUAL+’

Charting Library Service Quality

SURVEY DASHBOARD ABOUT ANALYTICS NEWS

What is LibQUAL+®?

LibQUAL+ is a web-based survey offered by the Association of Research Libraries that
helps libraries assess and improve library services, change organizational culture, and
market the library. The survey instrument measures library users' minimum, perceived,
and desired levels of senice quality across three dimensions: Affect of Service,
Information Control, and Library as Place.

How will LibQUAL+ benefit your library users?
_ibrary administrators have successfully used
_ibQUAL+® survey data to identify best practices, Click here to learn
analyze deficits, and effectively allocate resources. more about
_ibQUAL+® gives your library users a chance to tell
¢ou where your services need improvement so you
can respond to and better manage their expectations.
nstitutional data and reports enable you to assess
whether your library services are meeting user
expectations—and develop services that better meet
‘hose expectations.

10/4/2017
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OUTCOME About Us Annual Report Sign Up LogIn Peer Discussion

MEASURING THE TRUE IPACT
OF PUBLIC LIBAARIES

project

Outcome
Measurement
Made Easy

Resources and Tools
to Create Surveys and
Analyze Outcome Data

at Your Library

Impactsurvey Home Lbraybontis Howtiwors Piong Q. Aboutus Cotcus

Acivancing liraries through community insight

-
Home

Since October 2013, 1,756 libraries have registered for Impact Survey, and
86,739 library patrons have submitted the patron technology survey.

See the results from across the United States.
Get results for your community. Register for Impact Survey today!

The Impact Survey is an online survey ool designed specifically for public libraries that want to better understand their communities and how people use

their public technalogy resources and services.

Provide

th Learn about your
library patrons’
unique digital
services to patrons
and improve digital
inclusion in your
community

neads

50 THAT YOU CAN
SO THAT YOU

10/4/2017

26



Edge helps public libraries better
serve their communities through
improved public technology

services. The Edge Toolkit is
based on a national set of

benchmarks for public

\| libraries to evaluate their

technology services, and
includes resources,
recommendations, and

§ tools for strategic

S B x% planning and
@ community

o engagement.

v Library data trends

Presenting data to demonstrate
impact

10/4/2017
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Don’t numb with numbers.
Tony Biancotti

2

“

0
58472, ¢

1 23 mi"ion items drculated

or more than 2 3 items for each
person in the state

7 times

>

as many libraries as Starbucks stores

More thang in 1 0

65 millionus:s

more than 5 times as many visits as our
state parks

public libraries help people find jobs
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Discuss patterns in the data

Trends
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School Library Impact Studies
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School Libraries & Student Achlevement

School leran:ms an Lmkod ——

to
Rnding Test Scores \x/
School Librarian Improved Reading Scores

This increase in scores exists regardiess of:

Student Poverty Level Overall Staffing Losses

Extended Libeary & Staff Houn® _ School Li
In-Service

Providing Larger & Newer Collections**

10 Teachers ©2013
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The Internet Is a Zoo
The Ideal Length of Everything Online
vy Hose o crer i e 5

pretiretipsir el N
ST d

THE IDEAL CHARACTER COUNT

TWEETS

71-100

§ rosTs

40

3 PosTS

60

40-55

TWITTER
Tweets shorter than 100
characters have o 17%
higher engagement rate.

FACEBOOK

Posts with 40 characters.
receive 86% more
engagement than posts
‘with o higher character
count

GOOGLE PLUS
fyour Google+ headiine

con't be contained in one
fine, your first sentence.
must be @ gripping teaser
to get people to read
more.

Opening paragrophs with
lorger fonts and fewer
charocters per line moke

from one e to the next

shak e
wou <l

ven -0
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Oyttt

Ascaris roundwoem

Hippopotamus

<o
& 0,000 Frestwater snai {schistosomiasis]

World's
Deadliest
Animals

Number ¢

%\ Assassin bug (Chagss disessel

* 10,000 Tsetse fy (sieaping sickness

Dog lrabies)

Mosquito
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Chart 3
Percentages of Survey Respondents Indicating Their Child's
Enjoyment of Reading, Reading Skills, and Reading by Choice
Increased after Participating in Summer Reading
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My child's enjoyment of reading My child's reading skills My child's reading by choice
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u All survey respondents
® Parents of children ages 4-6
= Families participating in summer reading for the first time
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Color Chart 3
Percentages of Survey Respondents Indicating Their Child's
Enjoyment of Reading, Reading Skills, and Reading by Choice
Increased after Participating in Summer Reading
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u All survey respondents
® Parents of children ages 4-6
= Families participating in summer reading for the first time

The impact of summer reading was particularly pronounced for families
participating in the program for the first time and children ages 4-6:
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50% -

40%

30%

20%

10%

0%
My child's enjoyment of My child's reading skills My child's reading by
reading increased increased choice increased

All survey respondents . Parents of children ages 4-6 . Families participating in summer
reading for the first time
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Chart 3
Percentages of Survey Respondents Indicating Their Child's
Enjoyment of Reading, Reading Skills, and Reading by Choice
Increased after Participating in Summer Reading
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Final Thoughts
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Creating a Culture of Evaluation

If it’s worth doing, it’s worth measuring.

Be less about succeeding or failing and
more about learning.

You only fail when you fail to measure.

Chris Cairo, Indianapolis Public Library

Creating a Culture of Evaluation

It’s easier to be a critic than it
is to be a creator.

The enemy of good data
is perfect data.

10/4/2017
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Evaluation provides a framework
for managing responsibilities and
determining priorities.

Pie | have eaten

B Pie 1 have not
yet eaten
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Thank you!

http://bit.ly/McCusker2017

Linda Hofschire
Hofschire L@cde.state.co.us
www.lrs.org
@Irs_co
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